Pride Music Association
Meeting Jan 27 2026
6PM SHS Band Room

Members present: Keith Bodiford (president), Katie Bodiford (VP 1), Sarah Bailey (VP 2), Lea
Sparks (VP 3), Amy McGlaughn (secretary), Laura Hooks (treasurer),

Non voting members: Michael McGlaughn (parliamentarian), Stephen Sparks (transportation/
nominating committee),

Matt Weaver & Erinn Huckaby (band directors)

Meeting called to order by president Keith Bodiford.

Minutes from October Meeting reviewed and approved.

President Report: Keith Bodiford

Keith and Katie will be stepping down from positions as their child is graduating. These
positions need to be filled by willing individuals. Nominating committee has names to
present later in meeting.

PMA discussed need to revise bylaws to make more accessible, delete outdated
procedures/information, and fulfill current PMA role in future. New president in
conjunction with band director and new PMA members will work on bylaw revision over
the coming months so that new bylaws can be presented at General Session at Spring
Concert in late April.

Treasurer Report: Laura Hooks

Current Account balances: $12,813.23 checking, $7889.05 savings, $13,030.84 in
Raymond James money market account (CDs)

See profit and loss statement provided by Laura for current totals.

All football season expenses have cleared and the organization received approximately
$500 from athletic boosters for leftover concession items, which was $500 more than the
previous year.

Katie VP 1 - Concession Stand

Discussed successes of the concession stand over last year. Bodifords will be stepping
down from positions and those will need to be filled by nominating committee and voted
at next general session.

Swag has been helpful in concession stand this year and should continue next year.
They have a notebooks of vendors and items that sold well in concessions to guide next
VP.

The IPads used in concessions belonged to individuals and PMA will need to purchase |
pads for concession use for next year.

We have Tax exempt account with Osborne for purchasing items for concession stand.



Lea Sparks- VP 3 - Fundraising

The fish fry fundraiser is scheduled for Friday, March 27th from 4:30 to 7:30 PM at the
Southside Community Center. Plates will be priced at $10 each, including catfish fillets,
coleslaw , hush puppies , and fries. The group plans to implement pre-sale tickets using
a QR code system similar to the wrestling team's low country boil fundraiser . Food will
be sourced from Osborne where the organization has a tax-exempt account , maximizing
profit margins through wholesale purchasing. Max Packaging may donate containers
and utensils.

Old Mexico offered Spirit Night in Spring - owner , Miguel Jimenez has son who 8th
grader - Michael to follow up on details and get possible date

Raffle for Christmas Concert was a success. We discussed doing additional items in
silent auction form next year at Christmas Concert, with online bidding capability to
maximize participation and revenue.

Plan for Corporate Sponsorship Crawl to send students in uniform to ask for
sponsorships and donations from local business. Training will be Feb 12th by Katie
Bodiford. The Crawl will be Feb 20th. Each student will have a cheat sheet with tips and
sort of a script on there as well as the Venmo information and Checks payable
information. They also have the revised sponsorship flyer that has all the different levels
on it. Michael will get a list of business together.

The board discussed multiple additional fundraising opportunities including Chick -Fil-A
spirit nights, McDonald’s pancake breakfast around Valentine's Day, Old Mexico spirit
night , Buffalo Wild Wings events during March Madness, and food truck arrangements
for spring concerts on May 5th and 7th.

Future considerations include a mattress sale fundraiser and casino night for fall.

Stephen Sparks - Transportation Committee

Discussed sale of the trailer and keeping only the new Truck. Barrier to using the trailer
is finding an individual with appropriate vehicle to pull the trailer when fully loaded.
Concensus is that new truck is sufficient to meet all our equipment needs going forward.
The Truck needs to be wrapped with SHS logo with estimated cost of around $10k

The PMA organization pays $856 annually for insurance, which includes the trailer at
$283 per year and the concession stand. The large trailer is valued at $12,000 on the
insurance policy.

Organization has separate insurance for big truck through Carrie Wilson Insurance.

A motion was approved to explore selling the trailer, with proceeds intended to fund
wrapping the truck (estimated at over $10,000 ).

Keith Botteford noted that materials for equipping and organizing the truck with more
shelving are already available .

The goal is to make the sale revenue offset the truck wrapping costs without cutting into
other funds .

The organization has limited number of people insured to drive the truck including
specific individuals listed. Keys to the vehicle to be left with specific individuals and not
given to anyone at large due to safety, liability, and insurance reasons.



Sarah Bailey - VP 1

There are some uniforms that need to be replaced before the 25-26 season.

Band uniform tops cost approximately $85 each with additional setup fees.

The group estimates needing to replace 15- 20 uniforms, totaling roughly $1,500 -
$2,000 .

A complete uniform audit will be conducted after the upcoming band trip in March to
determine exact replacement needs.

The organization has some backup uniforms in stock, and the plan is to prioritize
replacing only the most critical items before fall, potentially deferring some replacements
depending on incoming class size.

Nominating Committee Update:

Members of Nominating Committee include: Scott Hooks, Stephen Sparks, Kevin Bailey,
Perry Beavers, Michael McGlaughn
The nominating committee has presented the following people to serve on PMA next
year and in the following capacities. These individuals have shown willingness to accept
the position if elected and serve for the 25-26 year.
Nominations as Follows:
Michael McGlaughn, president
Amy McGlaughn, VP 1 (concessions)
Sarah Bailey, VP 2 (uniforms/chaperones)
Lea Sparks, VP 3 (Fundraising)
Kerri McClendon ( Secretary)
Laura Hooks (Treasurer)
Jennifer Jackson (Parliamentarian)
o Stephen Sparks (Transportation)
It was recommended that the VP 1 and VP 3 form subcommittees to assist as those
committees have the largest burden for fundraising for PMA.
New PMA members will be presented at Pre- MPA meeting on Feb 12 to general
session.

o O O O O O O

Matt/Erin - band directors

NYC trip - A large number of students have now committed to attending the trip/parade.
Matt requested that Matt each VP create list of upcoming expenses that would be
needed for upcoming year to anticipate financial needs.

Pre MPA concert will be Thursday Feb 12 in School Auditorium

Exact MPA date not yet determined

Matt will get a list of anticipated expenses for Spring Banquet as well. Plan for Spring
Banquet to be held at RBC Presbyterian as in previous years. Date and Time TBD.

Upcoming Dates:



Pre MPA concert Thursday Feb 12

State MPA week of March 3-6

NYC Parade Extra practices: Feb 18, Feb 25, March 11 - all at 3:15 PM
NYC Trip March 14-18

Current Auxillary and Percussion clinics in progress

March 20 6 pm - Auxillary Auditions

March 23-27 - Drum Major and Crimsonette Clinic with Auditions on March 27
Fish Fry Fundraiser on March 27

Spring Break March 30- April 3

Colors guard clinic April 7-9

All State Band Festival in Mobile - April 16-18

Spring Recital April 30

Band Spring Concert - May 7

Solo & Ensemble Auditions May 2

Spring Training May 11-14

Next PMA meeting: Feb 26 @ 6 PM Bandroom

Meeting adjourned



