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The PRIDE Music Association  
Minutes of the Board 

April 12, 2022 
 

I. Call to Order: 
President Clay Massey called to order the Executive Board meeting of The 
PRIDE Music Association at 6:00pm on April 12, 2022. 

 
II. Roll Call 

The Secretary conducted the roll call.  The following persons were 
present: 
Members Present:   Clay Massey (President), Diane Barley (V.P. 1), 
Sarah Bailey (V.P. 2), Michael Wildman(V.P. 3), Dorothea Kurdziel 
(Secretary), Laura Hooks (Treasurer), Tim Reid (Parliamentarian), Matt 
Weaver (Director), Austin Waits (Assistant Director) 
Quorum Achieved: Yes  
 

III. Treasurer’s Report 
The Treasurer provided financial statements for the organization by email 
since the body’s previous meeting in March. A check for cookie dough will 
be sent for payment. This will be Laura’s last meeting as treasurer.  

 
Action: Diane Barley made a motion to accept the financial 
statements as read. Sarah Bailey seconded the motion, which  
passed by unanimous vote. 

 
IV. President- Discussed a 7 year plan to purchase more uniforms. 

Replacement bus title has been received. Clay will contact the interested 
buyer. Clay Massey will be resigning as President. Morgan Smith wants to 
accept the nomination for President. Clay will be nominated for 
Parliamentarian. 

V. 1st Vice President- Diane would like to have someone shadow her to 
learn the ropes of concessions. This would make the transition smoother 
the following year. 

VI. 2nd Vice President- Asked if the uniform can be locked. It was a mess 
with uniforms in piles on the floor and items stepped on. The directors will 
come up with a plan to limit accessibility. We need a full set of sizing 
bibbers. 

VII. 3rd Vice President- Fundraising Committee- Discussed donations to 
target a specific item, and then advertise this donation.  

VIII. OLD BUSINESS:  
1. Discussed to wrap or not to wrap the trailer.  Also, we need to repair 
the small trailer.  
2. Bylaws still need to be updated. 

 
IX. NEW BUSINESS: 

 1. Clay Massey proposed to purchase white sizing bibbers in the amount 
of $1,006.00, and sell the remaining bibbers at half price.  A motion was 
made by Diane Barley, Sarah Bailey seconded it. All were in favor. 
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X. Band Directors-Matt Weaver – Austin Waits 

1. Mr. Weaver asked for the PMA to facilitate more big events for fundraisers. 
2. Mr. Waits explained how we could go to the next level by offering private 
lessons to our students at no costs to them. This would improve our 
performance sound with building consistently strong musicians. 
3. Proposed to the PMA to purchase white sizing bibbers in the amount of 
$1,006.00,  and sell the remaining bibbers at half price. A motion was made 
by Diane Barley, Sarah Bailey seconded it. All were in favor. 
4. KIDZ Concert April 21st during school. T-shirts are donated by El Tapatio 
Rainbow City. 
5. Spring Concert May 5th. 
6. Disney trip meeting is Tuesday. 

      
     Adjournment: 
    The Chair closed the meeting at 8:00pm. 
 
Approval: 
These minutes were reviewed and voted upon for approval by The PRIDE Music 
Association Executive Board.   
 
 
___________________________                                        ______________ 
Clay Massey, President                                                        Date 
 
___________________________                                        ______________ 
Dorothea Kurdziel, Secretary                                              Date 
 


