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The PRIDE Music Association
Minutes of the Board
MONDAY October 5, 2021

Call to Order:
President Clay Massey called to order the Executive Board meeting of The
PRIDE Music Association at 6:00pm on October 5, 2021.

Roll Call

The Secretary conducted the roll call. The following persons were
present:

Members Present: Clay Massey (President), Diane Barley (V.P. 1),
Sarah Bailey (V.P. 2), Laura Hooks (Treasurer), Dorothea Kurdziel
(Secretary), Tim Reid (Parliamentarian), Matt Weaver (Director) Austin
Waits (Assistant Director). Jackson Van Matre (Intern)

Members Absent:

Quorum Achieved: Yes

Treasurer’s Report

The Treasurer provided financial statements for the organization by email
since the body’s previous meeting in October. The checking account
balance as of today is $22,516.69, and $4,502.73 in savings. This is not
including the grant received.

Action: Sarah Bailey made a motion to accept the financial
statements as read. Diane Barley seconded the motion, which
passed by unanimous vote.

1st Vice President- A new grill will be needed before next season.
Estimated cost of $300.00-$600.00. A fence may be put in the back of
concession building. Scott Mayo is looking into it. Freezer cannot be used
right now due to not securing it. A Spring workday is needed. All parent
volunteers have been wonderful.

2"d Vice President- Home games, members will stay on stands until
equipment is loaded. Senior night- Mr. Weaver will send a survey out.

3" Vice President- Fundraising Committee- Michael Wildman is
interested in this position. He has great ideas!

New Business- Eugene Crowe passed away. Flowers will be sent from the
PMA/Band. The funeral is Tuesday, April 6, 2021.

Mr. Weaver asked if the PMA would fund band shirts and water bottles for
our members.

Band Directors-Matt Weaver and Austin Waits-

1. Thank you for a great year. Transition has been wonderful.



2. It is now set in stone that away bus travel is paid by the athletic
department. This deal was made in the past when the band booster gave one
of the concession stands to the athletic department.

3. Disney trip- some details were discussed, and any questions answered.
Payments are made directly to the travel agency.

4. Mr. Weaver, and Mr. Waits are going to visit Ringgold Band.

5. RMS band night?

6. Fall Concert October 26, 2021 6:00pm: concessions sold, this will be a PMA
fundraiser.

7. Fundraisers needed to help members with fees and Disney trip. Boston
butt sale, Bundt cakes, sheets, corn hole, car show.

8. Future expenses to think about: more uniforms, tubas need to be replated,
plumes, piano.

Board agreed to purchase new plumes before Disney World. Maybe we can
get a business to donate.

Next Meeting:
A fundraiser meeting will be held October 18, 2021. The next Executive
Board meeting of The PRIDE Music Association will be announced.

IX. Adjournment:
The Chair closed the meeting at 8:00pm.

Approval:
These minutes were reviewed and voted upon for approval by The PRIDE Music
Association Executive Board.

Clay Massey, President Date

Dorothea Kurdziel, Secretary Date



